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Chapter 1 Fundamental Principles
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Article T Name
This Organization shall be called the "International Alliance of sports Yukigassen™.
The abbreviated name being “IAY".(hereinafter referred to as "IAY")
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Article 2 General Objectives

1. The IAY is a non-profit and voluntary confederation which both governs all sports
Yukigassen relating to the IAY and its Affiliated Associations disciplines in mutual
cooperation with all members, and respects for each member's efforts.

2. The main constituents of the IAY encompass the Affiliated Associations, Teams
and Persons, who agree to the IAY action. It also includes the athletes,
referees, coaches and the other officials, who constitute a fundamental
element of the IAY action.

3. The purpose of the IAY are to promote the sports Yukigassen, and to improve
the standard of competition, therefore, to ensure the development of sports
Yukigassen throughout the world.
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Arficle 3 Headquarters

The headquarters of the IAY shall be located in Sobetsu-town, Hokkaido in Japan,
where is the birthplace of sports Yukigassen.
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Article 4 1AY Symbol
1. The IAY Symbol shall be the sole property of the IAY

and cannot be used without the prior consent of the IAY.
2. Each Affiliated Association may create their own symbol which is different from above one.
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Article 5 The IAY's mission and role
The IAY's mission and role are;

1.1 to support the organization, to promote development and coordination
concerning sports Yukigassen;

1.2 to promote the sports Yukigassen, and fo improve the standard of
competition;

1.3 to organise the Showa-Shinzan International Yukigassen or any other activity;

1.4 to establish and enforce the competition rule and the referee system;

1.5 to authorize and support the Yukigassen fournament;

1.6 to manage the rights, license and intellectual property concerning sports
Yukigassen which the IAY holds, and to grant to use or provide them.
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Article 6 Affiliated Association
1. All Affiliated Association shall comply with the Constitution and Regulations of the
IAY.
2. It shall be the official sole body for all matters which are coverd by the Constitution and
Regulations relating to the sports Yukigassen in its own tournaments, area or country.
- Refer to Article 7 about affiliation with the IAY -
3. The Affiliated Association shall pay their annual membership contribution
which shall be fixed by each Department.
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Article 7 Affiliation

1. Any Association wishing to be affiliated with the IAY shall file an application
stating the following matters have been described.
a. Name of the Association
b. Signature by the Representative
c. List of address, telephone and fax number, e-mail
d. Area or country of jurisdiction of the Association
e. Name and location, dates, scale of the Yukigassen tournament which the

Association organizes

f. Other information about the Association

2. This application will be considered by the IAY Executive Board.
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Article 8 Withdrawal

Any Affiliated Association can withdraw from the IAY at any time by delivering his

written resignation to the President.
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Article 9 Expulsion or Suspention
The Executive Board may expell or suspend a member of the IAY in the
following cases;
1.1 In case of non-payment of the membership contribution or registration fees for 2 years;
1.2 When the member discredits seriousry or repeatedly the interests of the IAY.
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Article 10 Officers
The IAY officers and their role are as follows;
1. One President
1.1 The President represents the IAY and presides over all its activities;
1.2 The President shall be appointed by Showa-Shinzan International
Yukigassen Executive Committee.
2. One Vice-president
2.1 The Vice-President shall assist the President, and while the President is unable
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to act, he will perform the duties and functions of the President;
2.2 The Vice-President shall be appointed by the Domestic Department.
3. One Secretary-General
3.1 The Secretary-General is an ex-officio member of all departments and
committees. He coordinate and supervise all the work under the authority
of the President;
3.2 The Secretary-General is appointed by the President.
4. Auditors within Two
4.1 The Auditor shall check the accounts of IAY;
4.2 The Auditor is elected by the Executive Board.
5. The duration of the term of the IAY officers is 1 years. Such term is renewable.
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Article 11 Honorary President and Members
The IAY may elect as the Honorary President and the Honorary Members
eminent personalities from outside the IAY who have rendered particularly
outstanding services to it upon the decision of the Executive Board.
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Chapter 4 Organization
-Department and Showa-Shinzan International Yukigassen Executive Committee-
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Article 12 Organs

1. The IAY consists of the following organs,namely;

a. Showa-Shinzan International Yukigassen Executive Committee
b. Domestic Department
c. Overseas Department

2. There shall be the General Manager (Chairman) and Assistant Manager
(Vice-Chairman) in each organs.

3. Tne General Manager (Chairman) shall presides over all its activities of his
Department (Executive Committee), and the Assistant Manager
(Vice-Chairman) shall assist the General Manager (Chairman).

4. Showa-Shinzan International Yukigassen Executive Committee operates
the Showa-Shinzan International Yukigassen.

5. Each Department's Role in each Jurisdiction are as follows;

5.1 to support the organization, to promote development and

coordination concerning sports Yukigassen;
5.2 to promote the sports Yukigassen, and to improve the standard of competition;
5.3 to organise the Yukigassen tournament or any other activity.

6. The Department (Executive Committee) can establish the Rules and
Regulations, Bye-Laws concerning their activities and organization - including
its place of Department's office -, subject to approval by the Executive Board.
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Article 13 Showa-Shinzan International Yukigassen Executive Committee
1. Showa-Shinzan International Yukigassen Executive Committee (hereinafter
referred to as "S-S Executive Committee") shall consist of the Candidate
and the person appointed by the Chairman.
2. The Chairman and Vice-Chairman will be elected by S-S Executive Committee.
3. $-S Executive Committee appoints the 1 President and Executive Board Members
of the IAY within 3.
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Article 14 Domestic Department
1. The Jurisdiction of the Domestic Department will be Japan limited.
For administration purposes, Japan is divided into 3 zones.
a. Hokkaido region
b. East-Central Japan region

c. West Japan region
2. The Domestic Department shall consist of the affiliated associations in Japan.

3. The General Manager and Assistant Manager will be elected by the
Domestic Department. However, the Assistant Manager must be representing the
3 zones of Domestic Department, for administration purposes.
4. The Domestic Department appoints 1 Vice-President and Executive Board Members

of the IAY within 3.
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Arficle 15 Overseas Department
1. The Jurisdiction of the Overseas Department will be all countries except Japan.

For administration purposes, the World is divided into 3 zones.
a.North America
b.Europe
c.Asia, Oceania and the others
2. The Overseas Department shall consist of the affiliated associations in alll
countries except Japan.
3. The General Manager and Assistant Manager will be appointed by the President.
However, the Assistant Manager must be representing the 3 zones of
Overseas Department, for administration purposes.
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4. The Overseas Department appoints Executive Board Members of the IAY within 3.
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Article 16 Standing Committee

1. The Executive Board shall set up the standing committees it deems necessary for
the management of the IAY.

2. There shall be Chairman and a Vice-Chairman in each Standing Committee,
and they will be Members of Executive Board of the IAY.

3. Tne Chairman shall presides over all its activities of his Standing Committee,
and the Vice-Chairman shall assist him.

4. The duration of the term of the Chairman and Vice-Chairman is 21 year.
Such term is renewable.

5. The Standing Committee can establish the Rules and Regulations,
Bye-Laws concerning their activities and organization - including its place of
the Standing Committee' office -, subject to approval by the Executive Board.

6.The IAY will have following Standing Committees.

a. Competition Committee
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Article 17 Competition Committee
1. The Competition Committee shall consist of the following member, who have
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qualification of 1st class referee.
a. Within 4 members who are nominated by S-S Executive
Committee members;
b. Some members who nominated by the other Affiliated Association
-Within 2 persons per a Affiliated Association-.
2. The defined role is the research and operation, propsitions as amended,
concerning the Yukigassen competition rule and the referee system.
3. The Chairman and Vice-Chairman will be elected by their Committee.
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Article 18 Responsibilities and Authority

1. The Executive Board (hereinafter referred to as "EB") is the IAY's supreme organ.
It's decisions are final.

2. The powers of the EB are the following;
2.1 to amend the Constitution, and to approve all Regulations relating to the IAY

- Refer to Arficle 21.6 -
2.2 to elect the Auditors
2.3 to apporove the annual report and accounts of the IAY
2.4 to coordinate and supervise the work and the financial estimates of
each Departments and Standing Committees

2.5 to admit the new Affiliated Association fo the IAY
2.6 to decide expulsion or suspension of the Affiliated Association.
2.7 to manage the rights, license and intellectual property concerning
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sports Yukigassen, and to grant to use or provide them.
2.8 to elect the Honorary President and the Honorary Members.
2.9 to decide about the all important matters, and to perform the
administration of the IAY and the management of its affair.
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Article 19 Composition
1. The EB shall consist of the followings;
a. President
b. Vice President
c. Secretary-General
d. Within 3 EB Members appointed by S-S Executive Committee
e. Within 3 EB Members appointed by the Domestic Department
f. Within 3 EB Member appointed by the Overseas Department
g. The Chairman and Vice-Chairman of the Competition Committe
2. The duration of the term of the EB Members is 2 years. Such term is renewable.
3. The Auditor shall take part in the EB, but he have no voting rights.
4. The President is authorized to appoint Advisors/Experts, and they may be
invited fo aftend the EB meeting as Observers, only if required,
without any vote.
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Article 20  Exevutive Board
1. The EB meeting shall be held at least once a year on a regular basis.
For a meeting of the EB, a minimum of fifteen days written notice
by letter, fax, e-mail, will be given by the President or Secretary-General
to all its EB Members.
Extraordinary EB meetings shall be held within fifteen days after a requistion
is received from at least 1/3 members, or upon request of the President.
The choice of the venue shall be left up to the President's discretion.
2. The quorum for the EB meeting will be 2/3 of the EB Member.
3. The President or in his absence the Vice President will take the Chair
at the EB meeting.
4. Each EB Members shall only be entitled to 1 vote, but there shall be no voting
by proxy.
5. In the case of the EB Member's absence, the President must ask him
for a vote by post, fax or e-mail.
6. Decisions of the EB are taken by a majority of the votes cast except
for the following matter.
6.1 Decisions about any modification of the IAY constitution are required
the approval of all EB Members.
6.2 Decisions about the dissolution of the IAY is required the approval
of all EB Members.
7. In case of equality of vote, the President or his replacement shall have a
casting vote.
8. The president may, if he so desires, submit to the EB Members a resolution
for vote by post, fax or e-mail. If a majority of votes are in favour of the resolution, it shall
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be deemed to be carried out and shall be effective as a resolution passed at a duly
convened meeting. Only votes received within the dates of voting prescribed by the
President must deemed valid and provided that not less than 2/3 of EB Members
cast valid votes. The result of every such vote shall be communicated to all the EB

Members.
9. Minutes of the Executive Board meeting is established under the authority of
the President. The President can delegate this authority to Secretary-General.
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Article 21 Delegation of powers
The IAY EB may delegate powers to each Departments, Standing Committees
and Affiliated Association, to other entities or to third persons.
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Article 22 Accounts
1. The financial year of the IAY commences on 1st September and
ends on 31st August of the next year.
2. Each Departments and Standing Committees adopt the independent
profit system as a general rule.
However, the EB can coordinate and supervise the work
and the financial estimates of them as occasion demands.
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Article 23 Office Staff
1. The President shall appoint or discharge officers and employees
of the IAY Headquarters.
2. The Director shall carry out the decisions of the EB and run
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the day-to-day administration of the IAY Headquaters.
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Article 24 Residual Powers
Any matter which are not coverd by the Constitution and Rules are determined

by the EB.
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Article 25 Languages
In the case of divergence between the Japanese and English texts of the

IAY Constitution and any other IAY document, the English text shall prevail
unless expressly provided otherwise in wrifing.
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Article 26 Formation
IAY was officially formed and established on 31st October 2012, and this Constitution

come info force on 31st October 2012, shall remain in force until 31st August 2017

for a period of 5 years.
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