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Place : Restaurant Bayern in Sobetsu town, Japan
Date and Time : 22 February 2013 from 11 am to 3 pm
2013%2H22H11:00~15:00/FALANS YA TILY (L EHT)

Participants:
The Yukigassen Federation of Finland  Mr. Ari Poylié / Chairman
Mis. Ulla Lahdenmdki / Secretary
Yukigassen Australia  Mis. Jacqui Whitby
/ Group Sales and Marketing Manager for Grollo Leisure Tourism
Yukigassen Canada(U.S.A) Mis. Carrie Ferguson / Executive Director
Mis. Mary Darling
/ Executive Director, Business Development. Tourism Jasper
Yukigassen Holland  Mr. Luc Zweerts / President
The Yukigassen Association of Murmansk Region(Russia)
Mis. Polina Busygina / Executive Director
International Alliance of sport Yukigassen(Japan)  Mr. Tsutomu Matsumoto / President
Mr. Tadashi lori / Secretary-General
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1 The operation of the organization
(1) Constitution was established October 2012 as a result of a meeting in Kemijarvi during
that summer. Due to the need to establish an authorized referee system, the
International Alliance of Sports Yukigassen (IAY) was provisionally established in October
2012. Today, with the joining of the daffiliates from each country, the IAY officially
begins.
Additionally, due to the background of that Yukigassen sport, we ask for the
understanding of our members that the current executive board consists of only
members from Japan.
The terms of the constitution are valid for 5 years. The review of which in 5 years will be
done together with representatives from all member countries.
(2) The elected directors of Overseas Department are as follows.
Representative of North America  Mr. Gordon Ferguson (Canada)
Representative of Europe Mr. Ari Poylio (Finland)
Representative of Asia & Oceania Ms.Jacqui Whitby (Australia)
(3) IAY Affiliates
To become an affiliate of the IAY, submission of an application form is required. The
approved affiliate will take on the role of the organizing body for that particular country.



Any request for Yukigassen events for a particular country will be referred to the
approved affiliate of that country.  While annual fee is currently not being considered,
we will discuss this issue as and when required by future projects. We will also discuss
the benefits for fee-paying affiliates.

(4) Referee Training

Recruitment of referees is an issue faced by affiliates outside of Japan.
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2 Opinions about the overall rule revision
(Finlond) The rule revision will affect the game playing strategy as well as incurring
additional cost to tournament operation.Regarding the change of the shelter
size, despite the official rule, the key to promote Yukigassen is to make the
game enjoyable. Therefore, there should be flexibility allowed in the events
within the affiliate countries.

(Netherlands) My basic question is why make it smaller? | have never seen such trouble

in the Netherlands.

(Canada) A serious reason should be necessary for making rule changes; rather than just
making the games more exciting. In addition, big revisions such as the
change of the court size should have been reported beforehand from Japan.
Based on a rule before the revision, | have already spent a large amount on
marketing and promotional materials. Thus, it is very regrettable.

(Japan) The study regarding the rule revision was conducted through the course of the

year and it is not a simplistic thing. We have been doing various trials for several



years to clarifying the referee’s call at the scramble of the center shelter. As a
result, we came to the conclusion that making the center shelter size smaller
has the highest probability of resolving the issue.

We do not deny that setting local rules in each country, but want you to
recognize that a world common official rule exists particularly.

Regarding the revision of shelter size, we would like to exchange the opinions
again after watching this tournament. Tanking it into the consideration, we will
give a conclusion by the summer and report it to each country.
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3 Future Growth and Popularity
(Finland) The unit price and the shipping cost of the snowball making machine and the
helmet are too high: making it more difficult to popularize the sport. Please
talk to the maker regarding direct overseas purchases.

(Japan) When we talked to the maker before, it was limited to domestic sale. While we
want to make all the equipment cheaper, the market is too small to lower the
cost. Since the snowball-making machine is licensed only within Japan, it is
possible for affiliates to produce the snowball-making machine abroad.

(Netherlands) Teaching the sport in the PE class at school would easily popularize if.

It is necessary to create an environment for off-season playing
(development of a cheap snow ball substfitute). We bring our own



(Australia)

(Japan)

snowmaking machine to France, Germany, and Austria from the Holland
and perform events.
This particular invitation project is wonderful, | hope that we as a team is
doing our part to meet with Japan’'s high standards. What are the
strategies and actions for the widespread popularity of the sport?
We would like to express our sincere respect and gratitude for all your
participation, particularly, for those who have developed Yukigassen as a new
sport within their own country.
For the international promotion of Yukigassen, we plan to build an
international website when we are able to allocate the budget. In the
meantime, we ask each country continue their own promotional activities and
maintain their own website while sharing information with each other. We
aim to continue to identify the best tools possible to exchange ideas and
share responsibilities.  Also, we believe that it is important to plan and operate
quality tournaments and providing a friendly environment for children to enjoy
Yukigassen. We believe Yukigassen is great sport that allows us fo commune
with nature. Therefore, we hope to see its continuous growth in popularity

across borders.
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Place : Hotel Toya Sun-Palace in Sobetsu town, Japan
Date and Time : 24 February 2013 from 5 pm to 6 pm
2013%2H24816:00~17:00/HRTIVIASETVILA AL EEHT)

Participants:
The Yukigassen Federation of Finland  Mr. Ari Poylié / Chairman
Mis. Ulla Lahdenmdki / Secretary
Yukigassen Australia  Mis. Jacqui Whitby
/ Group Sales and Marketing Manager for Grollo Leisure Tourism

Yukigassen Canada(U.S.A) Mis. Carrie Ferguson / Executive Director

Mis. Mary Darling

/ Executive Director, Business Development. Tourism Jasper

Yukigassen Holland  Mr. Luc Zweerts / President
The Yukigassen Association of Murmansk Region(Russia)

Mis. Polina Busygina / Executive Director
Yukigassen Norway  Mr. Geir Degerstroem / Main Referee
International Alliance of sport Yukigassen(Japan)  Mr. Tadashi lori / Secretary-General
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1 Rule Revision
Opinions from each IAY country regarding the change of the center shelter size to 90cm
are as below.

(Australia) We can understand that the referee’s call is difficult, but the current condition

does make the game more exciting.

(Canada) We can change the strategy if the center shelter is smaller, but we can feel

that the current condition gives the center shelter a stronger presence.

(Finland) We have the same opinion as Russia, while we do not object to the change in

Japan, it will be difficult fo do the same in Finland and we prefer not to
implement the change. We feel that despite the proposed change,
scrambling at the center wall will still occur.  Having said that, a change of all
shelters to 90cm would be easier to implement in terms of tournament
operation.

(Norway) We have the same opinion as Finland.

(Russia) It is ok to make it smaller in Japan, but considering typical size of the human
body, it is difficult to make it smaller in Russia. How about limiting the number of
player who can stay behind the center shelter?

(Netherlands) We feel that the race to the center shelter is a big part of the game's
excitement. We prefer keeping the current condifion. The smaller size
shelter is difficult for Westerners.

(Japan) | will report all your opinions to the Competition Committee.
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2 Business Development for the future
(Japan) While annual fee is currently not being considered, we will consider this issue
based on the needs of future projects. Below is an outline of our future plans.
a. Communications among the groups will continue to be mainly by emails.
b. Develop and build an international website as a communication platform.
- Endeavor to setup a booth at the Sochi Olympics
c. Each country affiliate will continue to be responsible for their own operation.
However, any cross border business would be handled by the IAY.
d. Each affiliate country is encouraged to seek sponsorships for the 1AY.
We can try approaching Japanese Companies.

(Australia) If JAL could sponsor, say 2 players, from the champion team of the Australian
Nationals to go to the Showa Shinzan International Tournament, that would
be a stfrong motivation for the players.

(Japan) Up to now, teams from outside of Japan have been participating in the Showa

Shinzan International Tournament by contacting Yukigassen Japan directly.
Going forward, the authority to invite/select representing teams will resides
with the country affiliate. Please note that the representing fteam
appointment authority is limited to the country-level and not the regional.

(Netherlands) We can improve the quality of Yukigassen if we can trade the players

among the top teams.

(Russia) Can Asics be the world common sponsore  We should appeal to them in [AY's



effort to widen the market.
(Japan) We would like to appeal to Asics Japan to help with the cost of the
equipment.
(Australia) Facebook is necessary. Yukigassen Australia will create the Facebook
page.
(Japan) We will send the mailing list of each country, date of the pictures, the meeting
minutes, and newspaper’s articles once available.
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International Alliance of Sports Yukigassen Inaugural Ceremony
February 22, 2013 17:15 ~ 18:00 at Hotel Sun Palace in Sobetsu
o Opening Ceremony
o Infroduction of Attendees
o Background Briefing
Sports Yukigassen was born in 1989 in Showa-Shinzan in town of Sobetsu.



Since then, Yukigassen has been evolving steadily as a sport by revising its rules and
equipments and improving the quality of the game. And tomorrow marks the 25th
anniversary of the tournament.

Sport Yukigassen has also gone international beginning in 1995 with the tournament in
Finland. Tournaments in other countries followed with Norway in 1997; Russia in 2006;
Australia in 2007; the Netherlands in 2008; Sweden in 2009; Canada and USA in 2011; and
Belgium in 2012.

In order to promote international communications and corporations, and to widen the
circle of friendship of Yukigassen in the world, it was decided that an international
promotional organization was to be established. Subsequent to the dialogues with our
affiliate in Canada and consultation with the European affiliates in Kemijarvi, Finland last
year, the International Alliance of Sports Yukigassen was provisionally established in
October 2012. Today, with the welcoming of IAY officers from each affiliate country,
the IAY officially begins.

o Accession Signing

o Address by the Chairman
o Group photography

o Closing Ceremony




